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 SSOOUUTTHHSSIIDDEE  EELLEECCTTRRIICC  CCOOOOPPEERRAATTIIVVEE  

  22001177  AANNNNUUAALL  MMEEEETTIINNGG  

    HHOOOOPPEERR  PPAARRKK,,  CCRREEWWEE,,  VVIIRRGGIINNIIAA  

  SSEEPPTTEEMMBBEERR  2233,,  22001177  @@  1111::1155  AA..MM..  

The Annual Meeting of the members of Southside Electric Cooperative was held 

at Hooper Park, 1500 feet west of the Cooperative Headquarters Office, on U. S. 

Highway No. 460, in the Town of Crewe, State of Virginia, at 11:15 a.m. on Saturday, 

September 23, 2017. 

INTRODUCTIONS 

Ronald White, Vice President of Member & Public Relations, introduced Frank W. 

Bacon, Board Chair of Southside Electric Cooperative, to the membership. Board Chair 

Bacon presided over the meeting.  

Pastor Damion Rowe of Yielding Zion Baptist Church in Burkeville, Virginia was 

introduced and gave the invocation. 

Board Chair Bacon also recognized the special guests attending the Annual 

Meeting. 

Ronald White announced the winner of the Proxy Prize drawing, Thomas Harville 

of Sutherland, Virginia.  

BUSINESS MEETING 

The business meeting was called to order and motion was requested from the 

membership to appoint Frank F. Rennie, IV, Southside Electric Cooperative’s General 

Counsel, as parliamentarian over the business session of the meeting, and to appoint 

Christine Marston, Executive Assistant, as recording secretary of the meeting.  

On motion made and seconded:   

“Frank F. Rennie, IV is appointed as Parliamentarian over the Business Session 

of the meeting and Christine Marston is appointed as Recording Secretary.” 

MOTION CARRIED  
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SECRETARY’S REPORT 

Board Chair Bacon introduced the members of the Board of Directors of 

Southside Electric Cooperative, and then called Paul S. Bennett, Secretary of the Board 

of Directors, to read the notice of the meeting and quorum statement. After proof of 

due notice of the meeting, the attendance was checked, and it was determined that 657 

members were present in person, and 1,895 members were present by proxy, said 

members constituting a quorum of the membership for the purpose of this meeting.  A 

list of those present in person and by proxy will be retained by the Cooperative. 

On motion made and seconded:   

“The reading of the minutes of the 2016 Annual Meeting of members is 

dispensed with, since a copy of such minutes was published in the Cooperative Living 

magazine and said minutes are approved as written.” 

MOTION CARRIED  

REPORT OF OFFICERS 

The next order of business, according to the Bylaws, was the presentation of 

reports of officers, which will be attached to and made a part of the Annual Meeting 

Minutes.  This included the Board Chair’s report and the President/CEO’s report.  

On motion made and seconded:   

“The reports of officers are approved as presented.” 

MOTION CARRIED 

YOUTH TOUR PARTICIPANTS 

Jeffrey S. Edwards, President/CEO then introduced two participants of the 2017 

Youth Tour; Nathan Simpson from Appomattox County and Caylor Scales from 

Cumberland County. Each participant spoke of their experience while on the Youth Tour 

in Washington, DC. 

UNFINISHED BUSINESS 

The floor was opened for unfinished business, but there was none. 
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NEW BUSINESS 

The floor was opened for new business.  Board Chair Bacon introduced General 

Counsel Frank Rennie to conduct the remainder of the meeting.  

Nominations were received for Districts I, II and III pursuant to the Bylaws. Board 

members are elected for a 3-year term and petitions must be received by all nominees 

not less than 60 days before the Annual Meeting of the members. A list of candidates for 

all districts shall be mailed to each member not less than 10 days before any meeting 

where directors are to be elected. Accordingly, the following were placed in nomination: 

District I – Paul S. Bennett 
District II – Clive C. Pettis, Sr. 

In District III there are two nominees: 

Kristie Martin-Wallace, Incumbent   
or 

Francene Green, Challenger 

A Credentials and Elections Committee, made up of SEC members, has been 

appointed to oversee the election process which will be conducted by parliamentary 

rule. Unopposed nominees may be elected by acclamation. 

On motion made and seconded: 

“Nominees for Districts I and II are unanimously elected by acclamation to 

represent their territorial district.” 

MOTION CARRIED 

Each nominee from District III was invited to speak briefly to the membership 

prior to the election.  

On motion made and seconded: 

“The nominees will limit their speeches to no more than five minutes each.” 

MOTION CARRIED 

Following the nominee speeches, the membership was instructed on the voting 

process. Voting ballots were prepared and given to each member at the time of 

registration. If a member’s name was called, they were instructed to come to the front 
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of the stage area and receive the proxy ballot(s) that were designated to them to vote. 

Once the membership cast their ballots, they were instructed to deposit the ballots in 

the ballot boxes being distributed by SEC employees or in the two ballot boxes located 

at the back of the pavilion. The boxes were then given to the Credentials and Elections 

Committee for tallying. The results of the election will be announced as soon as they are 

available. 

General Counsel Rennie then proceeded with the remainder of the meeting and 

presented the following Bylaw revisions: 

• ARTICLE I – MEMBERSHIP 

Section 6 – Termination of Membership:  The Board may, by the affirmative 
vote of not less than two-thirds of all the members of the Board, expel any 
member who fails to comply with any of the provisions of the Articles of 
Incorporation, Bylaws, the rules and regulations duly adopted by the Board, 
the Terms and Conditions for Providing Electric Distribution service as filed with 
the Virginia State Corporation Commission, or the Cooperative membership 
Application, but only if such member shall have been given written notice by 
the Cooperative that such failure makes them liable to expulsion and such 
failure shall have continued for at least ten (10) days after such notice was 
given. Any member who has been expelled shall forfeit the right to receive 
electric distribution service from the Cooperative. 

• ARTICLE IV – DIRECTORS 

Section 4 – Qualifications:   

(H) Must not be a close relative of a Cooperative employee or Board member 
as provided in the Cooperative policies. 

The Board of Directors may declare that any board member who does not 
comply with Article IV, Section 4 above, to have vacated their seat on the 
Board of Directors and the Board may fill such vacancy in accordance with 
Article IV, Section 7, herein. 

Section 8 – Vacancies:  Subject to the provisions of these Bylaws with respect 
to the filling of vacancies caused by the removal of directors by the members 
and by the Board of Directors having declared a vacancy on the Board, a 
vacancy occurring in the Board of Directors shall be filled by the affirmative 
vote of a majority of the remaining directors. 

• Other minor housekeeping changes were made throughout the Bylaws; 
Chairman changed to Board Chair and Vice Chairman to Vice Chair. 







Board Chair's Report

WELCOME 

Good morning and welcome to your cooperative’s 80th annual meeting.  Did you know that this 
is one of the largest cooperative annual meetings in Virginia, if not the largest?  We take great 
pride in making this event one that is worthy of your time. The management staff and employees 
work very hard to prepare numerous services for your enjoyment and benefit.  
I especially want to thank the Crewe VFD for cooking the wonderful barbeque chicken that will 
be served at the conclusion of the business meeting.  I also want to thank Brock’s BBQ for 
preparing the sides and assisting with the serving.  Let’s give these folks a hand for their hard 
work! 

MEMBERSHIP BENEFITS 

How many of you remember the American Express commercials with the tag line “Membership 
has its privileges?”  You are a member of Southside Electric Cooperative, and being a 
cooperative member definitely provides you with advantages. 
Many of you participate in our health fair that provides you with important information and tests 
of your blood pressure, cholesterol level, and chiropractic information.  Some of you may even 
have enjoyed the chair massage. Besides the health information, we have other displays in place 
to make you a better-informed user of electricity.  There are CPR demonstrations so you will 
know how to respond in the event someone you love needs emergency help. These are examples 
of the benefits of being a cooperative member.   

MISSION OF SEC 

We do these things because membership has its privileges. Let me ask you a question.  What do 
you think is the primary purpose and mission of Southside Electric Cooperative?  

• Is it to provide electricity? Of course.

• Is it to do so as cost effectively as possible? Certainly.

• Is it to make sure your power stays on, and when it goes off get it back on quickly?
Definitely.

• Isn’t safety for the employees and members and general public important?  Absolutely.

• Should we ensure we have effective, viable communications for our members so you
understand what is happening in our industry and in your cooperative?  Certainly.

• All of these questions and goals center around the mission of Southside Electric
Cooperative.

• That is to meet the needs of our members.  That is the focus that the Board, CEO, staff
and all employees have each and every day. We have approximately 45,000 members and
55,000 meters spread across 18 counties.



Our mission is to meet the needs of our large membership by: 

• Providing reliable service at the lowest possible cost.

• Ensuring the safety of our employees.

• Providing communications to better inform you our members.

• Making sure all members are treated equitably and that your interests are protected
with every interaction you have with your cooperative.

To achieve this, sometimes difficult decisions have to be made.  For instance, we have a line 
extension policy that determines the average cost of service and then applies that as a credit for 
new services being built.  That amount is currently $3000. Anyone requesting new service that 
exceeds this amount has to pay the additional cost. We do this to protect our members from rate 
increases that would be created by these additional costs that exceed the average.  To help these 
members, we do offer zero percent financing over 5 years to smooth out that expense. This is a 
sound financial practice that is fair for all our members. 

HOW WELL IS SEC MEETING OUR MEMBERS’ NEEDS? 

How do we determine if we are meeting or exceeding your expectations?  We conduct four 
American Consumer Satisfaction Index surveys every year to gauge how satisfied you are with 
the operation of your cooperative.  We get measurable, quantifiable data, so we can track the 
level of satisfaction you have with your involvement with your cooperative.  We measure how 
satisfied you are with our reliability, costs, member service, right-of-way, communications, 
ability to answer questions when you contact the office, and other areas. I am proud to announce 
that we have received the highest ACSI score in our history in the most recent survey which was 
an 84 (compared to Co-ops - 78; Municipals - 74; Investor Owned Utilities - 75). We are very 
proud of this accomplishment, and the Board wants to take this time to publicly recognize the 
efforts of all the employees for clearly putting the needs of the membership first and foremost in 
their actions, and interactions with you every day. 

EDUCATION OF BOARD AND EMPLOYEES 

The ACSI survey lets the Board and management understand your needs and expectations.  But 
that is just one tool in our arsenal of commitment.  The Board and employees have exposure to 
various educational opportunities that allow us to identify best practices in our industry that can 
be applied here at home to achieve efficiencies that reduce cost and improve service.  Your 
Board of Directors has educational expectations.  Every Board member is required to become a 
credentialed cooperative director within two years of being elected. Every director currently on 
the Board has obtained their Credentialed Cooperative Director certificate offered through the 
National Rural Electric Cooperative.  This certification is obtained by taking a series of classes 
and passing tests to indicate a thorough understanding of cooperative business and governance 
practices.  Four directors have acquired their Board leadership certificates which requires 
additional education course that enhance the knowledge of the cooperative business model. 
Finally, we have three directors who have achieved the Gold level certification, which proves 
extensive knowledge of our business model, the cooperative director equivalent of a doctorate 
degree.   



Every director is required to attend at least one continuing education program every two years at 
a minimum. We spend an average of 40 – 50 hours per month immersed in cooperative activities 
that include member engagement, director education activities, strategic planning, governance 
assessment, political lobbying, participation in state and national meetings, and preparing for, 
and participation in, the monthly board meetings. This is a significant time commitment and one 
we take very seriously.  Also, we just recently completed our strategic planning session which 
we hold every other year.  During this event, we develop goals and objectives for both short and 
long-term horizons.  We use the ACSI survey and our understanding of the electric utility 
industry to determine what we should do in the future to meet your needs, and establish goals 
that our management team is expected to achieve.  Management develops strategies to reach 
these goals and then communicates these to our employees.  Our annual budgets reflect costs to 
fund these strategies.  It is a textbook process, and one that allows your Board to carefully track 
the success we are having in implementing the plan.   

RECENT STRATEGIC PLAN 

Part of our recent plan is our continued involvement in our local communities.  Commitment to 
community is one of the seven cooperative principles we live by every day.  Your cooperative is 
very active in improving the areas that we serve.  Both directors and employees are heavily 
involved in various projects across our 18-county service territory.  Some include helping with 
erecting and maintaining lights at various youth ballfields, employees volunteered at the 
Lonesome Dove Equestrian Center that provides therapeutic horseback rides to injured veterans. 
Employees volunteered with Habit for Humanity and assisted with raising funds for the Freedom 
Hunters organization so track wheelchairs could be purchased that allows wounded veterans to 
go into the woods and fields on hunting trips.  Hopefully you saw those on display at one of our 
tents this morning.  We are actively involved in many community projects (too many to present 
here) in an ongoing effort to make our communities a better place to live. 
One particular project that I want to highlight is the SVCC Powerline Worker program.  This 
was started in the spring of 2016, and since its inception, 87 students have graduated with 
approximately 75 of them having jobs in the electric industry at this time.  This program meets 
the needs of the cooperative by providing numerous qualified people to fill positions that open as 
we deal with retirements in the lineman ranks.  Many of these students are working with other 
cooperatives, investor-owned utilities and contractors. We are very proud of our involvement in 
this effort and happy to see so many students from Southside Virginia take advantage of the 
opportunity this program offers.  We have hired 5 of these graduates thus far. (Possibly 
recognize our employees that have graduated from the PLW program).  

CONCLUSION 

Rest assured we are continuing to look for ways to make your cooperative provide even more value 
for you, our members, as we consider the future. My fellow Board members and I take this charge 
very seriously and appreciate the opportunity to work on your behalf. I hope you have had a good 
time at your annual meeting thus far, and that you enjoy the remainder of your day.   
I will now call on our President & CEO to come forward and give his comments. 

 



PRESIDENT/CEO ANNUAL REPORT 
Good morning.  Please allow me to echo Dr. Bacon’s gratitude to you for taking time out 

of your busy schedules to attend your cooperative’s annual meeting. I have worked in the 
cooperative program for over 32 years and it always amazes me that cooperative members are 
willing to take time out of their day to attend the annual meeting.  Cooperative members 
coming together to learn more about their cooperative.  It’s that same coming together spirit 
than makes electric cooperatives so unique, so efficient and so strong. Electric cooperatives 
come together to keep your costs competitive and our service level unsurpassed.  This is the 
80th annual meeting held by Southside Electric Cooperative, and while many things have 
changed since our inception, the seven basic cooperative principles have remained the same 
throughout this time period. I think that is what makes being a cooperative so great.  While 
many businesses struggle through the years trying to find an identity, we have known ours for 
8o years.  We are a member owned cooperative whose purpose is to meet and exceed our 
members’ needs. Our concern for 80 years has been about providing the highest quality service 
to our members.  While there will be significant changes in the energy industry in the years to 
come, I am certain that 80 years from now, our focus on member service will still be the 
primary driver of your cooperative’s actions.  

As we continue our focus of improving the lives of those we serve, acting upon direction 
provided by your Board of Directors, we established Southside Opportunity Fund, a 501 c3 not 
for profit organization that’s purpose is to raise funds for scholarship opportunities for SEC 
members children and dependents. These funds are raised by our annual golf tournament, 
rental fees from Hooper Park and our newest event, a skeet shooting contest.  Our golf 
tournament, hosted at the Manor in Farmville raised in excess of $15,000 this May.  Thanks to 
that effort, I am proud to announce that we awarded 18 scholarships of $1000 each in 2017 to 
college bound students.  We also awarded 3 scholarships to students attending the Southside 
Virginia Community College Powerline Workers program.  This is just one way that we try to 
give back to our communities and improve the lives of those living in our service territory. This 
is an advantage of being a cooperative member, 

We also strive to assist members with using electricity more efficiently.  In 2016, we 
completed 138 in-home energy audits, with approximately the same number of members 
choosing to use our online auditing tool.  These services help create a better understanding of 
how you are using electricity in your home, and enables you to decide how you can best reduce 
the amount of energy used at your location.  I can’t think of another company that I do business 
with that will teach me how to use less of their product.  Again, that is an advantage of being a 
cooperative member. 

We have continued our focus on improving reliability of electric service to you.  We have 
had a great year, we managed to stay out of the way of major storms, and have experienced 
tremendous improvements in our reliability.  We energized the transmission line from 
Powhatan to Amelia which has strengthened our delivery to the Amelia substation.  This has 
historically been one of the worse performing delivery points on our system.  We have not had 
a station outage since this line was energized.   



Dominion Energy, at our request, completed construction on a transmission line to our 
Ponton substation, another historically poor performer.  This station has not had a source 
outage since the transmission line was energized.  The Board recommitted the cooperative to 
focusing our efforts in improving reliability in their most recent strategic planning session so we 
will continue to harden our system against outages.  While we can’t prevent all of them, we can 
certainly minimize the number that you experience.  We were fortunate to miss the effects of 
Hurricane Irma two weeks ago in our area, but our sister cooperatives to the south weren’t so 
lucky. Your cooperative, along with other cooperatives in Virginia sent assistance to South 
Carolina and Georgia to help those systems restore power safely and quickly to their members.  
It’s the way things are done in the rural areas.  You need help, the word gets passed along and 
your neighbors show up. We help each other.  One of our linemen that assisted in this process 
told me that the community members in the area they worked treated them like rock stars 
while they were there.  I’m sure the community members would rather see our linemen than 
any traditional rock stars.  Our guys actually make a difference.  This is another advantage of 
being a cooperative member, having the resources of a nationwide network to call upon when 
needed. 

I would be remiss if I failed to mention the Southside Virginia Community College Power 
Line Workers program. This program was started last March, and by mid- December, will have 
graduated in excess of 100 students who are working in the electric utility industry. These 
graduates are current and future employees of the electric cooperatives, the IOU’s and 
contractors. I am very proud of the partnership we have with SVCC and all of the other 
cooperatives in Virginia that allowed the development of this program and contribute to its 
continued advancement.  Many students from south side Virginia have taken advantage of this 
offering. We create programs like this to benefit our members and the young people in our 
areas.  Another advantage of being a cooperative member.  

We also sent 8 rising seniors to the National Rural Electric Youth Tour in Washington DC 
to promote a better understanding of rural issues and the cooperative business model.  We are 
proud of these students and hope they enjoyed the opportunity to learn more about 
cooperatives and how government functions in our nation’s capital.  

We had a great year from a financial perspective in 2016 and posted operating margins 
of approximately $2.7M and total margins of approximately $4M.  Through these margins we 
exceeded all of our lender’s requirements regarding TIER and Debt service coverage.  

The Board recently approved retiring $2.5M in capital credits in late November and 
early December.  This is a continuation of a proud tradition at Southside Electric Cooperative.  
We have retired $53.6M total since the retirement process began, and over $30.3M in the past 
10 years.  Do you know what I am going to say now?  This is indeed another advantage of being 
a cooperative member.  Consumers of Investor Owned Utilities don’t receive this type of 
benefit. 

We constantly strive to offer superior member service in our interactions with you in 
every type of touchpoint.  Whether this is on the phone, at your home location or in one of our 
district offices, we want your experience to be efficient, effective and pleasant.  We realized 
several years ago that our facility in Alta Vista had aged to the point that it no longer allowed us 



to effectively meet the needs of the members in that area.  We contracted with an architect, 
developed a plan and blueprints, accepted competitive bids and began construction on a new 
facility approximately one mile from the old office.  The new office will open in November.  We 
are looking forward to having this site so that we can efficiently serve our members in the 
western part of our 18-county service territory.  

As mentioned earlier, cooperatives help each other in time of need, and we also help 
one another by joining forces to minimize costs.  We are a member of TEMA, the Tarheel 
Electric Membership Association that purchases construction materials in bulk so that its 
member cooperatives see reduced pricing when compared to purchasing alone.  We are also a 
member of ODEC, the Generation and Transmission Cooperative in Virginia that provides 
wholesale power to its 11-member systems.  Mr. Jack Reasor has been the CEO of that 
organization for 19 years, and will be retiring in mid-January.  Please join me in recognizing Jack 
as he is soon to begin a new chapter in his life. 

I also want to take the time to recognize our employees at the cooperative.  You can tell 
who they are by the blue and white striped shirts they are wearing today.  This group is 
committed to providing the best service possible and I want to compliment them today, in your 
presence for a job well done.  There isn’t a group anywhere more dedicated to exceeding your 
needs than the employees at Southside Electric Cooperative.  I sincerely appreciate what they 
do each and every day. 

I want to thank you and the Board for allowing me the opportunity to serve as the CEO 
of this great cooperative.  It is indeed my pleasure and I hope you are happy with the level of 
service we provide for you. 

I have one last thank you to say, and that is to my wife, Jane, and my two sons, Kyle and 
Ryan.  They support me in every way possible and that makes my job much easier.  I appreciate 
that more than they will ever know. 

I hope you all have enjoyed your day and that you continue to have a great experience 
for the remainder of your afternoon.  
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