MINUTES
SOUTHSIDE ELECTRIC COOPERATIVE
MEETING OF THE BOARD OF DIRECTORS
JANUARY 20, 2022 @ 1:30 P.M.
MICROSOFT TEAMS
PRESENT:

Frank W. Bacon (Chair)
Earl C. Currin, Jr. (Vice Chair)
Paul S. Bennett (Secretary)
Charles J. Friedl (Treasurer)
Brenda H. Johnson
Kristie Martin-Wallace
Sarah W. Saunders
William T. White
Frank F. Rennie (General Counsel)
Christine Marston (Minute Taker)

STAFF:

Jeffrey S. Edwards, President/CEO
Bradley V. Furr, VP of Operations
George A. Felts, VP of Engineering
Jason Loehr, VP of Finance & Corporate Services
Jacob McCann, VP of Human Resources
Ronald O. White, VP of Member & Public Relations

GUEST(S):

Ian Hix, Director of Safety
Tim Kreis, Director of Member Services

Dr. Frank Bacon presided, and Ron White gave the invocation.
PREVIOUS MINUTES
On motion made and seconded:
The Minutes of the December 16, 2021 Board Meeting are approved.
MOTION CARRIED
ODEC REPORT
The ODEC Board did not meet this month.
PRESIDENT/CEO’S REPORT
1. The IRS 990 Questionnaire was distributed and reviewed, along with Board
Policy 206 – Conflict of Interest, which are required annually. Each director is
required to sign the acknowledgement form associated with Policy 206.
ACTION: Questionnaires and acknowledgement form are to be turned in by the
March 2022 Board meeting.
2. Due to year-end closeout, the December 2021 financial and statistical report was
not available, but a brief overview was given.
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a. December sales were down significantly due to the warmer weather.
b. Kilowatt hour sales were lower than forecasted.
c. Gross margins will end up stronger than expected due to the line loss
outperforming expectations because of the improvements made to the
system over the past few years.
d. Operating and net margins are expected to end the year in a healthy
position, meeting all Board requirements outlined in Board Policy 501.
e. 2021 has been one of the most active and diverse years given the ice
storm, disconnect moratorium, supply chain challenges and COVID.
f. The Cooperative will end the year in a healthy financial position due to
the FEMA reimbursement that will be received in the next few years.
3. The Board was provided information regarding cybersecurity events during the
months of December 2021.
4. The Institute of Electrical & Electronics Engineers (IEEE) outage data and safety
report for December 2021 were reviewed in detail:
IEEE Outage Data
a. System SAIDI and CAIDI were below historical values for the month.
b. System SAIFI was above historical values for the month due to an
outage at Stoddart substation.
c. There were no Appalachian Power Company (APCO) or SEC supply
outages for the month.
d. There was one Dominion Energy (DE) momentary supply outage at
Stoddart Substation caused by failed primary metering equipment and
several momentary outages at Briery and Stoddart substations caused
by a transmission issue.
e. There were no Major Event days in December.
f. Outage activity remained minimal during the month with no significant
weather activity.
Safety Report
a. There were no lost-time injuries in December.
b. As of December 31st, employees have worked 1,341 days without a
lost time injury (approximately 3 ½ years).
c. The injury that occurred during the winter storm in January will be
included in next month’s report.
Winter Storm Shirley Activity
a. Four hazard tree crews continue to work with 67% of the work
completed in December 2021
b. Aerial trimming has been scheduled for 2022
c. FEMA denied SEC’s Aerial Trimming Mitigation Grant request
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d. Ended 2021 clearing approximately 9,400 hazard trees from the
system
5. 2021 Aerial Trim summary:
a. Aerial trim miles were 121.2
b. Total cost for the helicopter and saw was $336,070
c. Flagging costs were $8,593
d. Cleanup costs were $30,500
e. Total cost including SEC labor was $487,375
f. Average cost per mile was $4,021; includes SEC labor, cleanup,
trimming and flagging
g. Substations/Circuits trimmed:
 Center Star, Circuit 3
 Cherry Hill, Circuit 1
 Hooper, Circuit 2
 Danieltown, Circuit 2
 Victoria, Circuit 4
 Sycamore, Circuit 1
 Madisonville, Circuits 1, 2 & 3
 Meads Store, Circuits 1, 2 & 3
h. Aerial trimming has continued into 2022
6. Emergency Response Plan (ERP) annual review/exercise was reviewed:
a. Created in response to Rural Utilities Service (RUS) requirements
following September 11, 2001.
b. The ERP was created December 9, 2005 and must be reviewed and/or
exercised annually.
c. Staff collaborated on review and update of the ERP using Microsoft
Teams.
d. Focused on tabletop exercise action items from 2020 and added items
learned from Winter Storm Shirley.
e. All sections of the ERP were reviewed and updated to reflect
new/changed reporting roles.
f. Focus Areas:
 Updated COVID work rules
 Improved fleet resource utilization
 Prestaging activities – extensive update to Major Storm
Standard Operating Procedure (SOP)
 Various communication improvements (Virginia Department of
Transportation (VDOT), Virginia Department of Emergency
Management (VDEM), and Microsoft Teams meetings)
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 Working group was created and developed a set of instructions
for loss of power service to Headquarters
 Improved collection of storm photographs
g. All documents are stored on the employee Intranet site for improved
accessibility. This is a confidential document that is not distributed. Rural
Utilities Service (RUS) will review and verify that the ERP is in place
when they perform their reviews.

7.

h. Winter Storm Shirley on February 13, 2021 surpassed the activation
threshold and has become the documented event. Event documentation
will be included in the ERP for historical purposes.
Operations Update for December:
a. New service activity was down 10.5% for the month of December with
71 work orders.
b. Outage causes:
 Trees 27.0% or 62 outages; 54 outside the right-of-way
 Animals 26.0% or 58 outages
 Unknown 13.0% or 29 outages
 Maintenance/Planned 10.0% or 22 outages
 Decay/Age 9.0% or 20 outages
 Public 8.0% or 19 outage
 Fault/Failure 6.0% or 14 outages
 Weather 0.5% or 1 outage
 Power Supply 0.5% or 1 outage
c. SAIDI switching savings:
 Realized 11.8 minutes (64%)
 Saved by automation (SCADA) switching 6.2 minutes (34%)
 Saved by manual switching 0.5 minutes (2%)
d. Completed 69 fleet service orders at a cost of $696 per service order.
e. Monthly fleet expenses for December were $82,980.
f. Annual fleet expense year-to-date is $979,070.

8.

Since the beginning of 2022, COVID has hit the Cooperative workforce with
approximately 30 employees being impacted, either by a positive test or
exposure. Omicron has proved to be very contagious, and staff continues to
encourage employees to adhere to COVID safety protocols. Some areas of the
Cooperative are short-staffed due to the outbreak.

9.

Due to the resignation of one lineman in Central District, the termination of
another in Western District, a budget amendment request is being made to add
another line position in the Western District. Being down one body, especially in
the COVID environment, can impact the Cooperative’s ability to get things done
in a timely manner.
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On motion made and seconded:
The budget amendment request for an additional lineman is approved.
Motion Carried
10. We are monitoring several pieces of proposed legislation including solar issues,
electric vehicles and governance.
11. The Cooperative had to revise the dates to begin disconnects due to colder
weather setting in. Prepaid account with balances of $1,200 or higher will start
being disconnected on February 14, 2022 and regular billed accounts that are
past due over 30 days, starting with balances over 90 days, will start being
disconnected on February 16, 2022, weather permitting.
12. The Board will need to make a decision on whether to hold the regular annual
meeting or an abbreviated meeting like in 2021 during the April or May board
meeting so that planning can begin. Covid cases will be monitored and the
Board will determine if the risk to members and employees is too great for a
large scale meeting.
NEW BUSINESS
1. George Felts introduced Ian Hix, Director of Safety who was hired in 2018. Ian
has completed his Certified Loss Control Professional designation with NRECA
and has completed his Masters of Science in Occupational Safety and Health
with a perfect 4.0 GPA. The 2021 Safety Improvement Plan Achievements &
2022 Plan Goals were reviewed by Ian Hix:
a. Integral part of the RESAP (Rural Electric Safety Achievement
Program) process.
b. Initiatives:
 2021 Action Items:
─ Promote and review the monthly safety metrics to
heighten awareness of yearly comparisons. This
information was displayed on the Intranet homepage.
─ Encourage the significance of participating in each
Kahoot! session to achieve an average of 75%
participation rate by the end of the year.
─ Determine a more efficient platform for completing
incident and near miss documentation to be used to
improve tracking and identifying trends.
─ Increase the sense of accountability to identify and
address commonly review workplace hazards to reduce
the total amount of identified RESAP findings by 50% by
year end. The Whiparound app will be deployed to
simplify daily and monthly vehicle safety requirements,
and quarterly facility inspections will be performed with
District Operations Supervisors.
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─ Improve the utilization and structure of Kahoot! sessions
to better track progress and achieve average retention
score of 70% in each category by year end.
─ Deploy Commitment to Zero contacts campaign tailored to
SEC members and the public.
 2021 Achievements:
─ Regular review of safety metrics took place during safety
meetings, to include key mock RESAP findings.
─ The average participation percentage for Kahoot! was
56% across all districts. Northern District won the Kahoot!
competition with a weighted score of 80% (average score
84% and average participation 75%).
─ Determined existing Survey 123 app would exceed
established needs. Fully deployed app for Job Briefing
forms, will create all normally used forms in the app in
2022.
─ Monthly inspection items decreased substantially per
RESAP findings. Mock RESAP findings were reduced by
27%, and the formal RESAP findings were reduced by
47%. Increased the category of “Exceeds Expectations”
by 100%.
─ Eight Kahoot! sessions deployed.
─ Commitment to Zero Contacts objectives adapted for the
membership to increase safety around electric facilities.
Handouts were modified into social media posts and bill
inserts; they were also provided to farming and logging
outfits and Farm Bureau and Southern States.
c. 2022 Action Items:
 Examine the current SEC hazard assessment, identify areas of
needed improvement, and begin new Cooperative hazard
assessment.
 Create an efficient and effective process to recognize, report
and address hazards in the workplace.
 Design and deploy an electronic format for commonly used
reports and forms to improve efficiency and organization.
 Review historical safety data and determine incident and near
miss causes.
 Increase employee engagement through safety suggestion
competition.
 Collaborate with Member & Public Relations and Member
Services departments to determine the best method of
surveying membership education satisfaction.
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2. Post Winter Storm Shirley Construction Bid Results:
a. The bid was prepared by SEC’s Contractor Administrator based on
previous Construction Work Plan bid package and contract with
assistance from Pike Engineering.
b. Bid for lump sum cost for each of the 16 work orders for normal “inkind” pole replacement/system repairs. “In kind” meaning to replace a
damaged item with a like new item, no changes.
c. Alternate bid for lump sum cost for each of 16 work orders for
Mitigation upgrade of poles classes. Mitigation upgrade meaning to
update or make additional change to the plant to try and mitigate
additional damage. Upsized the pole class for every pole that has been
identified as needing to be changed.
d. The bid was released on November 30, 2021.
e. A virtual pre-bid meeting was held on December 2, 2021.
f. Questions were received until December 17, 2021.
g. SEC summarized and provided answers to all questions on December
22, 2021.
h. Bids were initially requested by December 30, 2021, but the date was
extended to January 7, 2022.
i.

SEC has performed a review of the bids; results were based on the
lump sum to construct the projects identified for each county including
SEC furnished materials.

j.

Received six competitive bids from contractor resources on both the in
kind and mitigation bids.

k. Carolina Power & Signalization, Inc. from Fayetteville, North Carolina,
was the lowest bidder on both the “In Kind” and mitigation bids. They
are currently performing work on SEC’s system through the
Construction Work Plan.
l.

The estimate provided for FEMA’s review was $2.2 million. The bid
was quite a bit lower than expected. The bid will be provided to FEMA
for full reimbursement under their requirements.

m. It is recommended awarding Carolina Power & Signalization, Inc. the
mitigation project with a bid of $1.6 million.
On motion made and seconded:
The Board approved awarding the mitigation work contract to
Carolina Power & Signalization.
MOTION CARRIED
3. Ron White introduced Tim Kreis, Director of Member Services to present the
American Customer Satisfaction Index (ACSI) Member Satisfaction Survey
results:
a. Surveys are conducted online by Touchstone Energy Services (TSE).
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b. Scores from the survey come from several topics, such as Right of
Way, Outages, General Population, Call Center and Walk-Ins (drivethru since COVID).
c. Each session samples approximately 30 members except for the
General Population which samples 275 – 300 members. The General
Population scores range from 1 – 10 and determines the overall ACSI.
d. A post Winter Storm Shirley satisfaction survey was conducted in July
2021. These surveys are conducted twice a year. Results were much
lower than normal due to the storm.
e. The ACSI score declined from 79 in January 2021 to 71 in July 2021,
with a comparative reduction in benchmark scores versus other
cooperatives, IOUs and municipals.
f. The Cooperative will continue communicating information regarding:
 Pre-storm preparation and availability of supplies; poles
specifically
 Pole quality issues; age vs. condition, testing and replacement
 Crew availability during the event
 Right-of-way: width cutting limitations and circuit scheduling,
policy regarding what gets cleared away by the Cooperative vs.
the member’s responsibility, impact of tree cover, causes for
outages, especially in rural areas (trees, animals, meters per
mile of line/costs).
g. The Cooperative will continue to look for communication opportunities
to address:
 Cooperative vs. IOUs pricing perception
 Myths
 Cooperative business model
h. Member Services and Public Relations initiated planning sessions to
create communication actions to reach members prior to the next
survey.
i.

SEC will continue to:
 Use social media for informational videos
 Utilize short, daily informational posts
 Use billing inserts to give updates on large maintenance
projects, outage information, etc.
 Provide direct to member informational emails using Constant
Contact

j.

The next ACSI survey will be conducted in March 2022

4. The Tarheel Electric Membership Association (TEMA) selection of a voting
delegate and alternate are needed:
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